
 

VARNDEAN COLLEGE - GOVERNOR JOB DESCRIPTION 
 
POST:    Member of College Corporation 
REMUNERATION:  Necessary expenses only 
RESPONSIBLE TO:  The Corporation 
 
GENERAL DUTIES 
 
As a Corporation member, to ensure exercise the powers defined in the Further and Higher Education 
Act 1992, the duties defined in the College’s instrument and Articles of Government, and the 
responsibilities defined in the College’s Financial Memorandum/Funding Agreement. 
 
SPECIFIC TASKS 
 
Powers 
 
1. To exercise the ‘powers’ defined in the Further and Higher Education Act 1992 in, within the 

Corporation ensuring that the College: 

 Provides further and higher education; 

 Supplies goods and services in connection with the provision of education; 

 Is conducted as an educational institution; 

 Provides facilities necessary to support its principal powers, including boarding 
accommodation (where appropriate), recreational facilities for student and staff and facilities 
for students with learning difficulties; 

 Makes sensible decisions on the acquisition of land and other property, employment and 
other contracts (subject to Council approval), investment of money, acceptance of gifts, and 
funding of scholarships and prizes. 

 
2. Exercise those ‘powers’ defined by the College’s instrument and articles of government which 

include: 

 Determination and periodic review of the educational character and mission of the Institution 
and the oversight of its activities; 

 Publishing arrangements for obtaining the views of staff and students on the determination 
and periodic review of the educational character and mission of the Institution and the 
oversight of its activities 

 Approving the quality strategy of the College; 

 The effective and efficient use of resources, the solvency of the Institution and the 
Corporation and safeguarding their assets; 

 Approving annual estimates of income and expenditure; 

 The appointment, grading, suspension, dismissal and determination of pay and conditions 
of service of the holders of senior posts and the Clerk; 

 Setting the framework for the pay and conditions of service of all other staff. 
 

3. To exercise those responsibilities given in the College’s Financial Memorandum including the 
management of funds, the publication and auditing of accounts and the provision of student 
data. 

 
4. To ensure that the College’s mission, ethos and direction are reflected in its strategic plan. 
 
5. To follow the EFA’s (Education Funding Agency) agenda of raising quality and standards and 

of ensuring equality of opportunity.  
 
6. To ensure policies and systems are in place to meet relevant legislation e.g. on Health and 

Safety, Equality and Diversity (incl. Race Relations), Child Protection, Safeguarding etc. 
 
The job description reflects the powers, duties and responsibilities of members of the Varndean College 
Corporation  
 
 



PERSON SPECIFICATION: CORPORATION MEMBER 
 
 
1. To be eligible to act as a governor, prepared to complete the register of interest and accept 

the code of conduct. 
 
2. To be prepared and able to accept responsibility for the exercise of: 
 

 The powers defined in the Further and Higher Education Act 1992 

 The duties defined in the College’s Instrument and Articles of Government 

 The responsibilities defined in the College’s Financial Memorandum/Funding Agreement 
 
3. To demonstrate interest in: 
 

 Further education 

 The culture and ethos of the College 

 The complex issues associated with the operation of the College 

 The strategic planning process 

 Quality assurance, including achievement, recruitment and retention 
 
4. To offer an area of expertise which will contribute to the structures and work of the Corporation 

and to offer opinions, advice and help in the light of their knowledge and understanding. 
 
5. To be committed to: 
  

 Attending Corporation and appropriate committee meetings 

 Reading papers 

 Involvement in induction and training 

 Attending College events 

 Working as part of a team of Governors and to work with College Management in the best 
interests of the College 

 Supporting communal decisions  

 Respecting confidentiality 
 
6. To challenge management in a constructive manner, be enquiring and supportive of others. 
 
7. To recognise the distinction between governance and management. 
 
 
 

 


